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The biggest characteristic of modern enterprises is the change from work 
management to personnel management. Modern enterprises emphasize more on the 
role of humans and regard them as a special and precious resource that is full of vigor 
and vitality. In the increasingly fierce competition, human resource is the most 
important factor which can probably decides the success of an enterprise. As the 
tobacco industry has long been affected by the planned economic system, there are 
many factors restricting the development of an enterprise in its system, mechanism, 
management and its staff’s mindsets. With the development of market economy, 
tobacco companies should first change the traditional mode of thinking and learn from 
Western advanced management ideas, and then establish a modern human resources 
management system to improve gradually the situation of human resources.  
Based on performance management concept, this paper discusses the situation of 
the currently existing performance management of LYWP Branch Company from the 
perspective of modern human resources management philosophy. In the end the paper 
puts forward some proposals on the improvement of the present situation. These 
proposals aim at helping the company speed up the change from the traditional 
personnel management to the modern human resources management, so that the 
employees can maintain an "enthusiastic, passionate, wise and innovative" state of 
mind for the better development of the tobacco enterprises.  
This article is divided into six parts. The first part describes the tobacco industry 
background and the purpose and significance of the research. The second part 
discusses the basic concepts and theories of performance management, and the 
methods and content of establishing performance management system. The third part 
introduces LYWP Branch Company overview and its human resources situation and 
analyzes the operating methods of the existing performance management as well as 
















improvement of the current performance management system based on the advanced 
performance management theory. The fifth part focuses on how to establish a drive 
mechanism and a guarantee mechanism to make the performance management system 
operate effectively. The last part of this paper comes to the conclusion of the 
discussion. 
The author, as one of the implementers of the performance management system 
of LYWP Branch Company, has fully participated in the company's performance 
management system designing and implementing process and has deep understanding 
toward the problems in the whole process. In the graduation thesis writing process, 
the author collected, studied the performance management theories and the relevant 
documents. The authors used enterprise research, information gathering, employee 
interviews and other methods to investigate and analyze the current situation that the 
enterprises are facing and finally pointed out both the effects and the deficiencies of the 
performance management operation. By applying the theories into practice, the author puts 
forward some suggestions on the improvement of LYWP Branch Company’s 
performance management and these suggestions are expected to be of helpful 
reference for other grass-root tobacco enterprises.  
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地变化。   
1981 年 5 月 18 日，国务院发文轻工业部要求卷烟从轻工业中分离出来，紧
接着 1982 年 1 月中国烟草总公司成立，1982 年国家烟草专卖局成立，1983 年 9
月 20 日国家颁布《烟草专卖条例》，中国烟草走上了法制化的轨道。八十年代烟
草行业大规模引进先进国外技术进行技改，卓有成效的技术改造工作让中国烟草
走上科技化兴烟的发展道路。1991 年 6 月 29 日《中华人民共和国烟草专卖法》
的颁布标志中国烟草完整的法律体系已经形成，1997 年 7 月 3 日《中华人民共
和烟草专卖法实施条例》是烟草专卖法的细化和解释，为烟草的法制化提供了更
为精细的可操作性。  






前的 1181 个，降至 2008 年的 154 个，中国烟草引入市场竞争的体制改革迈出了
坚实的第一步。以工商分开为突破口，地区封锁的坚冰渐被打破、日益消融，重
点企业、重点品牌由强趋弱的问题迎刃而解。 




























2007 年，改革继续深入推进。全年取消县级公司法人资格 138 家，累计已







表 1-1  中国烟草行业 2001 年至 2009 年实现工商税利情况  单位：亿元 
年份 2001 2002 2003 2004 2005 2006 2007 2008 2009 
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